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Diversity Background for PR Purposes


IBM’S WORKFORCE DIVERSITY STRATEGY

Inclusion of People with a Disability
Kylie Nicolson
Strategy Focus Areas

Retaining a Mature Workforce



Advancing Women






Including People with a Disability


Creating Work/Life Balance




Building Cultural Awareness


ADDITIONAL INFORMATION

Websites
IBM Australia diversity site www.ibm.com/diversity/au
Corporate Workforce Diversity Polices www-306.ibm.com/employment/us/diverse/index.shtml
Corporate Social Responsibility Report

2002 IBM Corporate Responsibility Report at www.ibm.com/ibm/responsibility.
IBM’s Prospectus, 2004

http://www.ibm.com/annualreport/2004/prospectus/
 Including People with a Disability


Strategy


1. Attract and recruit people with a disability

2. Create an inclusive work environment that effectively retains and develops employees with a disability

3. Build a culture of inclusion by raising awareness and acceptance of people with a disability

4. Partner with the community and market IBM as an employer of choice in the marketplace for people with a disability
1. Attract and Recruit People with a Disability
· Partner with Disability Works Australia (Key Government Agency for employment of people with a disability) to tap into the national disability candidate pool for all available roles.  

· Partner with Universities to put direct campaigning in place for proactive hiring of graduates with a disability.  

· Engage Preferred Recruitment Suppliers to source professionals with a disability through education and incentives.   
· Choose Preferred Suppliers that support IBM’s diversity initiatives.

· Engage employees through IBM’s Employee Referral Program, which encourages employees to refer their peers with a disability to IBM.  

· Provide work experience placements for students with a disability.

· Provide ‘disability awareness training’ for IBM Recruitment Specialists and Hiring Managers to raise awareness.

· Proactively hire people with a disability.  

· Participate in the Willing and Able Mentoring Program, an external national mentoring program for tertiary students with a disability that builds the pipeline of candidates with a disability for the corporate sector.

Sparklers & Statistics

· IBM Australia employed one of its first employees with a disability in 1974, 19 years before the Australian Disability Discrimination Act was introduced. This individual is still working with IBM. 
· 2.1% of IBM Australia’s workforce disclosed that they have a disability.

· In 2004, 2.8% of all hires were people with a disability (disclosed).

· In 2004, 80% (5 people) of IBM’s long-term mailroom positions were filled by a contractor with a disability by January 2004, through our Contractor Agency, Manpower.  Since 2002, Manpower has filled 15 roles at IBM with contractors with a disability.
2. Create a Workplace environment that effectively retains & develops employees with a disability

· Ensure IBM’s buildings are accessible to employees, clients and the public  by conducting building access audits to adhere to the Disability Discrimination Act, and  prioritisation of the continual improvement of access at IBM’s buildings.

· Ensure IBM’s procurement processes provide access for employees with a disability when selecting training venues and hotels.

· Ensure there are no systemic barriers to people with a disability in IBM's technical infrastructure, products or applications.

· Represent employees with a disability in high-potential succession planning strategies.

· Use flexible work place practices, such as working at home and part-time work.

· Continually develop accessible products and services, such as Video Remote Interpreting and Live Remote Captioning services for employees.

· Commit to Employers Making a Difference ‘Employment Charter’ for inclusion of people with a disability as a public commitment to principles of employment.

Sparklers & Statistics

· Those employees with a disclosed disability stay with IBM up to 2 years longer than other employees.
· IBM provides technology and equipment to enable people with disabilities to work from home. For example:

· A Proposal Specialist with Multiple Sclerosis utilises IBM’s telecommuting policies by working from home one day a week.  This assists the employee to reduce their fatigue at work and in travelling to and from work.  
· A Programmer with Muscular Dystrophy works from home full-time to assist him to transition to a wheelchair and to reduce his fatigue in a comfortable environment.  
3. Build a culture of inclusion, through raising awareness and acceptance of people with a disability


· Engage employees through IBM’s People with a Disability Diversity Networking Group –   Executive Sponsor: CEO.

· Commit to Employers Making a Difference ‘Employment Charter’ for inclusion of people with a disability as a public commitment to principles of employment.

· Provide disability awareness training to IBM’s support functions in the business, such as the wider Human Resources community, Real Estate, Procurement and Diversity Contact Officers.  

· Provide further education for employees in Australian Sign Language to support employees who are Deaf.  

· Celebrate International Day of People with a Disability company-wide.
Sparklers & Statistics:


· IBM’s CEO for Australia and New Zealand is the Executive Sponsor of employees with a disability.

· Each year IBM’s General Manager of Global Services Australia holds a same time meeting with employees who are deaf and employees with a disability to gain feedback on IBM’s disability strategy.  

· Over 350 IBM employees have attended disability awareness training since 2001.

· Over 400 IBM employees have attended Australian Sign Language Training since 2001.

· In the 2004 Employee Opinion Survey, employees with a disability indicated significant improvement in overall satisfaction on 2001 findings and had higher than average satisfaction.

4. Partner with the community and market IBM as an employer of choice in the marketplace for people with a disability

· Disability Friendly Recognition Program - in partnership with Diversity@work, IBM helps to acknowledge organisations committed to assisting people with a disability in all aspects of life. 

· Technical Aid to the Disabled (TAD) – IBM is a long-term supporter of TAD's Used PC Program for people with a disability. 

· Liberated Learning Project – IBM donates Thinkpads and Via Voice software to the University of Sunshine Coast for this speech recognition research project. In the project, automated speech recognition technology enables students to view real-time text versions of lectures and tutorials. 

· Vocational Rehabilitation Program – IBM provides technology to support rehabilitation training in three spinal units in Sydney hospitals

· Cochlear Implant Project – in 2001, IBM collaborated with Canterbury University, New Zealand to assist recipients of cochlear implants. 


· Video Remote Interpreting – in partnership with the Deaf Society of NSW, IBM has developed a Video Remote Interpreting (VRI) service that provides individuals who are Deaf with access to a remotely located sign language interpreter at their workplace using a networked video-conferencing system.
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