


CITY OF GREATER GEELONG

DISABILITY ACTION PLAN 2009 – 2013
Introduction

The City of Greater Geelong has been developing and actioning Disability Action Plans since 2002. Provision of universal access, reduction of barriers and compliance with legal requirements regarding disability is now part of the annual planning process. 

The action plan is presented in four sections, consistent with the four objectives as stated in section 38 of the Disability Act 2006.

The plan when complete will be adopted by Council and registered with the Human Rights and Equal Opportunity Commission in accordance with the DDA 1992.

· Actions and timelines will be recorded against new areas within the Four Outcome Areas, and located in the Intranet ‘Corvu’ program for continuous upkeep and monitoring.
· Areas acted upon and in a state of continuous upkeep are noted for monitoring and will be reported on in the 12 month Evaluation.
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SECTION A

Response to Disability Act 2006 
SECTION 38 (1) a  Reducing barriers to persons with a disability accessing goods, services and facilities

Monitor universal access to City of Greater Geelong goods, services and facilities, and plan for continuous improvement and removal of barriers to access.
1.
Audits and modifications to community and corporate council facilities.
ACTIONS
1.1
Review the list of completed access audits of community and corporate facilities 2008-2009. 

Performance Measure

Confirm access audits have been  undertaken, reviewed, and prioritised for proposed action. 

Outcome Measure

Where an access audit indicates a need for action, ensure that the work has been placed on a priority list. 

1.2
Plan a schedule of proposed modifications or improvements for all items arising from the completed access audits, to be compliant and in accordance with the most recent and relevant Australian Standards and Codes.

Performance Measure

Each item arising from the access audit is listed on a priority list ready to be actioned.
Most recent relevant Australian standards and codes guide modifications and improvements.

Outcome Measure

1
Scheduled items have either been actioned or remain on the priority list.
2
Other organisational departments are able to be informed about access audits and what scheduled improvements have been undertaken.
1.3
Plan and prioritise ongoing access audits for identified areas not yet audited, to identify barriers encountered by people with a disability.
Performance Measure

Areas for audit are identified, and a priority plan is developed to undertake access audits.
A schedule is produced for the actioning of audits with an action timeline attached.

Outcome Measure

A means of continuous improvement is carried out through the identification and prioritisation of access audit areas.
1.4
Complete any outstanding access audits as per prioritised list including:
· Scheduled year of audit
· Proposed actions and outcomes
This includes, for example, community and corporate buildings such as senior citizens centres, child care centres and public toilets, parks and reserves, sports pavilions and leisure centres, car parks, streetscapes, and signage.
Performance Measure

Outstanding audits are documented with a schedule for actions and outcomes, including the scheduled year of audit.
Outcome Measure

An annual list of identified areas for access audit is kept, and acted upon through a priority schedule and proposed actions and outcomes.
1.5
Schedule a list of modifications arising from outstanding access audits, to overcome any barriers to access.
Performance Measure

To overcome or reduce barriers to access, outstanding access audits of Council-owned facilities and spaces are scheduled to be carried out. 
Outcome Measure

When outstanding access audits are completed, modifications required are scheduled for action.
1.6
High cost modifications are scheduled and prioritised for action. The overall planning process includes accessing external grants and funding opportunities.
Performance Measure

Modifications are scheduled and prioritised with a timeline for action. Funding is sought from a range of sources to enable major modifications to be carried out in a timely manner.
Outcome Measure

Significant modifications have been actioned through the priority list using a range of funding sources where appropriate.

1.7
Ensure all new and remedial works (upgrades, repair) of Council-owned facilities and spaces are compliant with all Australian disability standards, building codes and Legislation that apply to the provision of universal access. 
Performance Measure

All new and remedial works and modifications are invariably compliant with Australian Standards, codes and Legislation.
Outcome Measure

Universal access is invariably ensured with compliance to disability standards and legislation.
1.8
Make available appropriate information and/or training to technical staff as legislation changes are enacted, e.g. Information Technology, Disability (Access to Premises – Buildings) Standards.
Performance Measure

Technical information and training is offered to staff as appropriate, to keep informed and skilled regarding current legislation and standards.
Outcome Measure

Council works and services are compliant with relevant changes to access legislation and standards.
Awareness-raising of complaint processes
1.9
Raise awareness of service complaint processes. http://www.geelongaustralia.com.au/eservices/service_requests.aspx#content
Performance Measure

Service complaint processes are clearly identified for the residents of the City of Greater Geelong, and are universally accessible.
Outcome Measure

Customers and service users are aware of and able to access Council complaints processes.
Logging of complaints relating to universal access and inclusion 

1.10
Monitor the number of concerns and complaints relating to  universal access and inclusion that relate to Council activities and projects.

Performance Measure

A record is maintained of complaints and concerns relating to universal access and inclusion. 

Outcome Measure

1
Customers / service users are able to advise Council of their concerns.
2
Council is made aware of areas which require action.
3
New areas for removing barriers and improving access can be noted for Disability Action Plan reviews in the 2009-2013 time period.
2
Accessible website

ACTIONS

2.1
Provide Council meeting minutes and agendas in accessible online formats on the Geelong Australia Website.
Performance Measure

Council meeting minutes and agendas are able to be accessed via the Geelong Australia Website.
Outcome Measure

Residents are able to inform themselves about Council documents in accessible online formats.
2.2
Undertake ongoing works to ensure the Geelong Australia Website is W3C (World Wide Web Consortium) ‘Best Practice Guidelines compliant’, for example:
· W3C Web Content Accessibility Guidelines, Version 1 (WCAG1)

· PDF’s be made as accessible as possible, using, for example: 

- eGovernment Accessibility Toolkit – PDF’s and accessibility

- eGovernment Accessibility Toolkit – Creating an accessible PDF. http://www.gianwild.com.au/factsheets#pdf
Performance Measure

1
Relevant guidelines for web accessibility are incrementally planned for introduction.
2
Staff and the public are able to access relevant websites and the information contained within them.
Outcome Measure

1
Staff with a disability can access the majority of intranet contents.
2
Members of the public can access the Geelong Australia website and its contents.

3
Accessible services and programs 

ACTIONS

3.1
Provide support for persons with a disability to participate in Council meetings and consultations. For example; access to Attendant Care or Auslan Interpretation.
Performance Measure

Council will promote via public notices the availability of, and provide relevant supports such as Attendant Care to encourage participation in Council meetings and consultations upon request.
Outcome Measure

1
Attendees at Council-supported meetings and consultations can be confident that appropriate access and support measures are in place.
2
Council receives feedback for people with a disability who participate in Council-related meetings and consultations.
3.2
Resource the Disability Advisory Committee (DAC)
· Resource and support Council’s Disability Advisory Committee, with adequate assistance given including administration support, transport, attendant care,  and information in accessible formats.
· Invitation extended for interested members of the Disability Advisory Committee to form a reference group in order to monitor and give feedback on the delivery of the DAP, and report progress back to the DAC.
· Regularly revise the Terms of Reference of the Disability Advisory Group - next due for revision in 2010.
Performance Measure

Council continues to resource the Disability Advisory Committee, and invites feedback on relevant universal access and inclusion issues.
Outcome Measure

Disability Advisory Committee inform Council regarding current issues relating to disability.
The Disability Action Plan is a living document through the DAC Reference Group monitoring and feedback.
3.3
Resource the continued work of the Street Access Committee  ( Advisory; Street Access for the Aged and people with disabilities).
· Resource and support the Street Access Advisory Committee in its role.
· Ensure a current Terms of Reference for the Street Advisory Committee is maintained.
Performance Measure

Items that are brought to the SAC are indexed and reviewed at each meeting for progress and action.

The Street Access Advisory Committee is able work for improvement of universal access in a timely and responsive manner. 
Outcome Measure

Access to the streets and footpaths is improved and access barriers removed through the work of the Street Access Advisory Committee.
3.4
Enable the Disability Advisory Committee to review and comment on    policy that impacts on disability access and inclusion.

Performance Measure

A prompt is contained in the ‘ Report to Council ‘ format and the A&DS department is an internal referral  for planning and other matters affecting access and inclusion, thus enabling the DAC to have input.
Outcome Measure

The Disability Advisory Committee has an opportunity to comment on new policy and policies under review. Council is able to indicate that an advisory process is in place for policy items impacting on residents who have a disability.
Accessible parking bays and universally accessible street access

3.5
Ensure parking compliance with Local Laws including proper use of disabled (Accessible) parking bays within the City. 
Performance Measure

1
Compliance with Local Laws is maintained, particularly access to Disabled Parking bays.
2
Effectiveness of compliance with Local Laws is monitored by the number of complaints received.

Outcome Measure

Citizens of the City of Greater Geelong enjoy equitable and safe access to Council facilities.

3.6
Invite input from street users to report overhanging foliage obstructions from private residences, which impede universal access and create a barrier to access or injury risk.
Performance Measure

Council ensures that residents have the means of reporting foliage problems overhanging the street.

Outcome Measure

Overhanging branches and foliage has minimal impact on universal access because of the positive interaction between residents and Council.
3.7
Undertake regular pruning and care of street trees and vegetation to prevent physical barriers and the risk of slipping in order to promote universal access of footpaths.
Performance Measure

Regular maintenance of street trees and gardens is carried out to minimise physical barriers to access.
Outcome Measure

Universal access is increased and barriers minimized through regular upkeep and care of street trees and gardens.
3.8
Ensure selection of tree species that are less likely  to create a slipping hazard by the shedding of seasonal vegetation on to ramps and footpaths.
Performance Measure

Selection of tree species is made with a view to suitability for impact on footpaths and ramps.

Outcome Measure

Planned street trees and vegetation do not create an access hazard for residents.
3.9
Active monitoring of the Footpath Trading Policy (as amended 2006) is welcomed by  all departments.
Performance Measure

Council staff are familiar with the Footpath Trading Policy, and can readily identify any barriers to a Continuous Accessible Path of Travel.
Outcome Measure

Street access is monitored and supported by the Footpath Trading Policy.
3.10
Continued implementation of Council’s footpath remedial upgrade program.

Performance Measure

A plan for the footpath remedial upgrade problem is maintained, and the plan is actioned in a continuous manner.

Outcome Measure

The City of Greater Geelong has an increasing amount of footpaths that are improved or upgraded, and present greater safety and ease of passage for persons with a disability.  

3.11
Maintain the priority listing for upgrade of bus stops and bus shelters and action upgrades accordingly
Performance Measure

Bus stops and shelters undergo upgrade and improvement based on a priority list.
Outcome Measure

Bus stops and shelters are increasingly upgraded, providing a safer and more comfortable environment for residents.
Support universal access and inclusion in the City of Greater Geelong regarding goods, services and facilities

Rail Services
3.12
Maintain awareness of rail services in Geelong (trains, station access, services and facilities at stations) and any accessibility  issues for  persons with a disability.
Performance Measure

Council keeps informed of universal access issues regarding rail services. 
Outcome Measure

Residents have the support of the City of Greater Geelong in promoting access to rail services.
3.13
Liaise with relevant departments to promote full and appropriate access (as outlined in relevant legislation) to the Geelong Railway Station – In particular platform access across to the Fenwick Street entrance from the car park
Performance Measure

All efforts are made to negotiate a solution for universal access to both platforms of Geelong Station.
Outcome Measure

A plan is in place for universal access for passengers at the Geelong station who wish to relocate from one platform to another.
Transport Services
3.14
Liaison is continued with transport modalities regarding services and awareness is maintained about potential  impact on residents.

Performance Measure

Receive and record concerns regarding universal accessibility to transport.
Outcome Measure

Liaison is carried out with service providers where appropriate.
Services

3.15
Council supports residents who identify barriers to access in the general community setting and endeavours to promote universal access and inclusion.
Performance Measure

Resident complaints are recorded regarding barriers to access in the general community setting. 

Outcome Measure

Resident concerns are heard and actioned where appropriate.
Risk Management

3.16
Ensure that where required risk management plans and strategies include appropriate communication with people with a disability.
Performance Measure

The needs of people with a disability are considered in a range of Council risk management plans and risk reduction strategies.
Outcome Measure

There are a range of measures in relevant departments to reduce or manage potential risks.

SECTION B

Response to Disability Act 2006 

SECTION 38 (1) b  Reducing barriers to persons with a disability obtaining and maintaining employment

1
Train managers in Organisation Development  and managers recruiting staff regarding reduction of barriers to potential employees 

ACTIONS

1.1
Ensure Organisation Development and managers who engage staff are supplied with information on their recruitment responsibilities under the Victorian Equal Opportunity Act and the Federal Disability Discrimination Act.

Performance Measure

Relevant legislation is supplied to Organisation Development and managers who engage staff.
Outcome Measure

1
Job applicants and staff are accorded treatment in accordance with the relevant legislation.

2
Council offers equitable conditions and treatment to persons with a disability.

1.2
Include the current City of Greater Geelong  ‘Disability Action Plan 2009 – 2013’ website in staff induction packages. 

Performance Measure

The Disability Action Plan is universally accessible.
Outcome Measure

Staff and members of the public are aware of the City of Greater Geelong’s Disability Action Plan and the areas for action.
1.3
Resource and make available to COGG staff, tools such as key websites regarding legislative and standards information.  For example; Disability Act 2006 (Victoria), Disability Discrimination Act (DDA) 1992 (Federal).
Performance Measure

Key resource information regarding disability is identified and key websites are noted for staff to access.
Outcome Measure

Staff find information regarding legislation, standards and codes readily accessible and are able to apply the information to provide an improved service through greater understanding of processes for persons with a disability.
1.4
Develop and distribute guidelines for managers outlining a proactive and equitable workplace approach when recruiting people with a disability.
Performance Measure

1
Recruitment of staff is undertaken in a proactive manner to attract and retain persons with a disability.

2
Guidelines outline a proactive approach to this recruiting process.

Outcome Measure

Persons with a disability experience the City of Greater Geelong as an employer that welcomes them as an employee and offers an equitable workplace. 
1.5
Consult job position applicants, as appropriate, regarding any particular requirements around the application and interview process. 

Performance Measure

Communicate with job position applicants upon their request  that assistance will be offered with any particular requirements for the application and interview process.
Outcome Measure

Job position applicants feel confident to communicate any particular needs to the recruiting manager / coordinator, and feel that they have participated in an equitable process.
2
Devise and maintain policies and practices that support employees with disabilities

ACTIONS

2.1
Provide employees with key information in plain English and accessible format where requested.
Performance Measure

Employees are consulted about any special requirements they have about receiving key information in an accessible format.
Outcome Measure

Employees are able to receive key information in a format they can access, and which assists in performing their job.
2.2
Ensure that any training and development opportunities offered are accessible. 

Performance Measure

Training and development opportunities are looked at before presentation to ensure that they will be in an accessible format for the intended participants.
Outcome Measure

Training and development are universally accessible.
2.3
Consider a time-limited period of mentoring to support employees who may have permanent or temporary disability.
Performance Measure

Staff who are dealing with a permanent or temporary disability may be offered a time-limited period of mentoring in the workplace to support workplace entry or adjustment.
Outcome Measure

There are strategies in place to assist persons who have a disability with workplace entry.
2.4
Monitor the number of staff with a permanent or temporary disability who experience discrimination due to the workplace location being in an inaccessible building.
Performance Measure

The Organisation development Department will monitor and record any instances of poor access and work with staff who feel that they are experiencing discrimination.
Outcome Measure

Staff can access the workplace without undue difficulty.
2.5
Inform staff of, and make available the “Harassment and Bullying Prevention” Policy.  http://cityweb.cogg/common/Internal/Documents/1c9015d8-harassment%20and%20Bullying%20Prevention.pdf
Performance Measure

All staff are informed or offered training about “Harassment and Bullying prevention”.
Outcome Measure

Incidences of harassment or bullying in the workplace drop or do not increase.
3
Ensure employment materials are available in alternative and accessible formats

ACTIONS

3.1
Provide documentation essential to the job position in accessible formats, as requested, for example large print, Braille, audiotape.

Performance Measure

Applicants are offered essential job position information in a range of accessible formats.
Outcome Measure

Applicants receive key information about the job position in an accessible format and are not disadvantaged.
4
Devise and maintain a reasonable workplace adjustment policy

ACTIONS

4.1
Develop a ‘’reasonable adjustment’’ workplace policy to allow an employee with a disability to carry out the tasks for which he or she was hired.
Performance Measure

A  ‘reasonable adjustment workplace policy’  is in consultation by the end of  2010.
Outcome Measure

1
The draft policy is distributed.
2
Staff with a disability report improved satisfaction levels about carrying out the task for which he or she was hired in the workplace environment.
4.2
Provide staff members with an appropriate and accessible workplace areas, equipment and/or technology to assist them to undertake their roles and responsibilities. For example, “Window Eyes” screen-reading software was purchased in 2004, and is regularly updated.
Performance Measure

Staff, who have indicated they have a disability, are accommodated with accessible workplace areas, equipment, and/or the technology required to carry out their work.
Outcome Measure

1
Staff feel able to request, prior to and during employment, requirements for reasonable adjustment in the workplace. 

2
There are increased job retention rates for all staff.
5
Be informed about issues relating to disclosure of disability

ACTIONS

5.1
Regular training in disability awareness will be offered to staff through a variety of media and will be recorded as having been delivered.

Performance Measure

Disability Awareness Training is delivered to staff, and recorded as having been delivered.
Outcome Measure

Staff attitudes towards people with a disability are positively enhanced as a result of the Disability Awareness Training.

5.2
Foster a workplace culture of access and inclusion, so that disclosure of a disability, either temporary or permanent can be revealed without prejudice.
Performance Measure

Staff who disclose a disability feel comfortable to do so because the workplace has a positive culture of access and inclusion.
Outcome Measure

The workplace has a strong culture which embraces access and inclusion, and is supportive of persons with a disability.
6
Volunteers with a disability

ACTIONS

6.3
Offer access to disability awareness training for volunteers, and record it as having being offered and delivered in a variety of accessible formats (e.g. written information, DVD, workshop).
Performance Measure

Volunteers are offered disability awareness training, in an accessible format, to be informed about disability and to foster access and inclusion in the volunteering environment.
Outcome Measure

Disability awareness training has been offered and accessed by volunteers.
6.4
Foster a culture of access and inclusion for volunteers, so that disclosure of a disability, either temporary or permanent can be revealed without prejudice.
Performance Measure

Volunteers are able to disclose a disability without fear of prejudice

Outcome Measure

Disclosure of disability is an unremarkable feature of the culture where persons are volunteering.

SECTION C

Response to Disability Act 2006 

SECTION 38 (1) c  Promoting inclusion and participation in the community of persons with a disability

1
Review organisational practices which influence the community

ACTIONS

1.1
Participate in the annual ‘International Day of Disability’ celebrations.
Performance Measure

Agencies and persons fielding events or participating in the ‘International Day of Disability’ are supported in their endeavours

Outcome Measure

Council is supportive of the ”International Day of Disability’. 
1.2
Promote the inclusion of people with disabilities by hosting appropriate community and civic functions 

Performance Measure

Hosting of community and civic functions is carried out to promote the inclusion of people with disabilities in the wider community. 
Outcome Measure

Council is seen as supportive towards persons with a disability.
1.3
Demonstrate Council leadership and participation by promoting local and regional forums that increase the awareness of disability inclusion and awareness issues.
Performance Measure

Leadership is shown by Council by hosting local and regional conferences, forums and other events that increase the awareness of disability inclusion and awareness.
Outcome Measure

Events that increase the awareness of disability inclusion and awareness are hosted by Council and welcomed for their topical material.
2
Establish communication guidelines

Accessible formats

ACTIONS

2.1
Provide Council documents, when requested, in a range of accessible communication and language formats, e.g. Braille, large print, audiotape, ‘Easy English’. 

Performance Measure

Council is able to make public documentation available in a range of accessible formats. 

While some special formats are produced externally and are dependent upon contractors, Council will endeavour to have documents available within two weeks following request, or failing that the earliest possible delivery time.

Outcome Measure

Staff and residents access public documents in a format of choice and in a timely manner.
2.2
Arrange advertising at regular intervals City News regarding the availability of access arrangements for Council Meetings and information. For example, availability of attendant care, hearing loops. 
Performance Measure

Residents are informed about the access arrangements available to residents and who to contact to make the arrangements.
Outcome Measure

Residents are informed about how to request for access for information. 

2.3
Ensure Council’s customer feedback processes can be accessed in a range of accessible formats when required. For example email, telephone, hearing loop.
Performance Measure

The need for accessible formats is identified and provided where possible.
Outcome Measure

Requests for accessible formats reduce as more options have been provided.
2.4
Monitor and report ongoing the need for additional accessibility aids e.g. hearing loops, signage in Braille. Regular 6-monthly reports to go to the Executive Management Team.
Performance Measure

The monitoring and provision of regular feedback is offered to the Executive Management Team when there is an identified need for signage or technology to make communication and information universally accessible.  
Outcome Measure
Access means are offered as need is identified.
2.5
Establish a City of Greater Geelong “Plain” or “Easy” English” policy for all public documents, and conduct training for relevant staff. Websites that can be accessed are: 

A Guide to “Easy English” (Scope Victoria)

http://www.scopevic.org.au/Easy%20English%20writing%20style%20guide%20August%202005.pdf
“A Way With Words”

http://www.disability.qld.gov.au/community/communication/way-words/
Performance Measure

The City of Greater Geelong moves towards producing a draft policy regarding the use of “Plain or Easy English” in public documents.
Outcome Measure

Written documents produced are readily understood due to the use of plain English. 

Inclusive consultation and communication 
2.6
Ensure all staff have access to, and processes in their team meetings to familiarise staff with the ‘Victorian Department of Planning and Community Development publication “Inclusive consultation and communication with people with a disability”’.  http://www.officefordisability.vic.gov.au/docs/Inclusive_consultation_communication_guide.doc
Performance Measure

Staff are informed about how to relate to people with a disability in a way that is inclusive.
Outcome Measure

People with a disability experience staff of the City of Greater Geelong as communicating in an accessible and inclusive manner.
4
Follow guidelines so public events are accessible

ACTIONS

4.1
Ensure that staff responsible for booking venues first ensure that the venues meet access standards, so that Council-related meetings and consultations are held in universally accessible venues.  (“Inclusive consultation and communication with people with a disability”   Department of  Planning and Community Development).
Performance Measure

Suitable venues are chosen for attendees that are universally accessible.
Outcome Measure

People with a disability attending Council-related meetings and consultations do not have difficulty accessing the venue.
4.2
Council facilities charging admission register with the “Companion Card” organisation for events so that holders of the Companion Card are able to gain free admission for a carer. 

Performance Measure

1
Companion card registration for Council facilities charging admission is carried out.

2
People with a disability who have Companion Card registration are able to attend events and gain free admission for a carer.

3
Relevant staff train in the administration of the companion Card program.
Outcome Measure

People with a disability who have a  registered Companion Card attend events at Council facilities and gain free admission for a carer.
4.3
Display the Companion Card logo on council facilities that charge admission fees, and offer appropriate promotional material. 

Performance Measure

Council facilities are checked to ensure promotional material has been supplied to staff, and the Companion Card logo is prominently displayed.
Outcome Measure

Holders of the Companion Card are invited to access opportunities for entertainment and other services with a minimum of explanation.

SECTION D

Response to Disability Act 2006 

SECTION 38 (1) d  Achieving tangible changes in attitudes and practices which discriminate against persons with a disability

1
Recognition of what is working well in staff attitudes and practices
ACTIONS

1.1
Maintain a record of what is working well with the organisation to foster positive culture and actions to removal of barriers an universal access. 
Performance Measure

1
Ongoing recording of what is working well across the organisation is recorded and fed back to managers. 
2
Both positive feedback and complaints regarding universal access are recorded and used as a means of effecting change.

3
Staff receive recognition for assisting the process of universal access and inclusion.
Outcome Measure

1. The organisation is aware of what is working and if areas of concern have been identified and addressed.
2
Staff attitudes towards access and Inclusion are focused on removing barriers and increasing universal access. 

Investigate staff training needs

ACTIONS

2.1
Consult managers and supervisors regarding access and inclusion training needs. 
Performance Measure

1
Consultation with managers and supervisors takes place and training opportunities are provided to meet specific needs.

2
The nature of the training and staff who attend are recorded by the workplace.
Outcome Measure

The workplace continues to be a place where people with a disability are welcomed and accepted.
2.2
Monitor the number of and nature of access and equity complaints relating to Council regarding:

-staff awareness and response to disability issues,
-communication with people with a disability

Performance Measures
1
Training is received about access and equity, and is recorded and monitored.

2
Attitudes toward people with a disability issues undergo continuous improvement.
3
Access and equity complaints regarding communication with people with a disability are recorded and monitored.

Outcome Measures
1
Staff are increasingly informed about disability issues with an increase in the level of awareness. 
2
Communication with people with a disability is enhanced as staff  respond to the training sessions and implement any necessary changes.
3
Conduct training sessions

3.1
Include in the Induction process disability awareness training through either written, workshop presentation, DVD or other suitable formats.
Performance Measure

Provide disability awareness training via suitable format for staff members.
Outcome Measure

Staff have access to disability awareness training as a part of the ongoing induction process.
3.2
Staff receive disability awareness training which is recorded by the workplace
Performance Measure

Staff attending and participating in the disability awareness training have their attendance recorded by the workplace.
Outcome Measure

Attitudes toward persons with disability remains positive and demonstrates continuous improvement.
3.3
Identify and record staff as having received Harassment and Bullying Prevention training
Performance Measure

All staff access ‘Harassment and Bullying Prevention’ training which is recorded by the workplace.
Outcome Measure

There are less recorded incidences or complaints of Harassment and Bullying in the workplace.
City of Greater Geelong:  ongoing commitment to the Disability Action Plan
Implementation of the Disability Action Plan

Implementation of the DAP will be actioned and in place by the end of 2009.
Monitoring

Monitoring of the Disability Action Plan will be ongoing.  Monitoring will be carried out by The City of Greater Geelong, by:

· Entering specific actions based on the new actions in the 2009 in the Disability Action Plan (successive DAP’s have been in place since 2002 ) on the ‘Corvu’  program for the reporting of individual departments;
· Monitor the four Outcome Areas on an ongoing basis the to ensure  ongoing improvement in universal access;
· Encourage ongoing policy development that fosters universal access;
· Engage in processes which foster continuous service improvement and staff awareness;
· Encourage feedback from the residents, that is complaints, comments and general feedback;
· Offer an online survey prior to the 12 month evaluation regarding staff attitudes to disability.
Evaluating

Evaluation will be gathered formally on a twelve (12) monthly basis. During the evaluation period one of the ongoing monitoring processes will be to gather data via an online survey of staff attitudes.
Reviewing 

A full review of this Disability Action Plan will be carried out in 2013, encapsulating recommendations from the 12 month DAP evaluations. The conclusions arrived at from the evaluations will guide the Outcome Areas in the new Disability Action Plan.
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