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1.
INTRODUCTION

West Wimmera Shire Council acknowledges the rights of people with disabilities to be fully participating members of the community.  It recognises that many barriers exist to mainstream services and activities, which can be eliminated with forethought.  It seeks to improve access to all facilities, information and programs run by West Wimmera Shire Council.  It also seeks to gain from the contribution of all its citizens.

West Wimmera Shire Council’s Disability Policy and Action Plan has been developed by its Occupational Health and Safety Committee following extensive community and staff consultation.  It was made possible by Council and its officers working co-operatively with the local community to identify and overcome barriers to access for people with disabilities.  In developing this document, Council has honestly and openly examined its practices and identified a need for change.

The policy and action plan outlines the commitments Council is making to achieve change.  They aim not only to ensure that West Wimmera Shire Council meets its responsibilities under the Disability Discrimination Act, but also to make West Wimmera an inclusive place for all people including those with disabilities to live, work, visit, or spend their leisure time.

2.
ACCESS POLICY

2.1 Council’s role in including people with disabilities

Council has a number of roles to play in improving access for people with disabilities, 

because it is a:

· Democratically elected government.

· Planner of the physical environment, facilities and services.

· Provider of infrastructure, facilities and services.

· Purchaser of services.

· Sponsor of community events and groups.

· Source of information.

· Major employer in the Shire.

· Leader to business and industry.

2.2 Policy Statements

West Wimmera Shire Council will ensure that:

· It aims to foster inclusive and accessible communities.

· It does not discriminate against any person with a disability.

· All planning will consider the needs of people with a disability.

· Infrastructure, facilities and services are as accessible as possible to all members of the community.

· Council officers and contracted service providers are accountable to the entire community for the service being provided.

· Council staff are informed about the needs of people with disabilities and aware of the resources available in the general community to assist them.

· Council’s Equal Opportunity Policy is implemented.

· Public information is available and accessible to all.

· All citizens can participate in Council’s democratic processes.

· All meetings, consultations, ceremonies and events the City sponsors, are as accessible as possible to everyone.

· Council encourages business, commerce, industry and community groups operating within West Wimmera to meet their obligations to people with disabilities.

3.
ACTION PLAN

This brief summary provides only a broad outline of the actions that will take to achieve the goal of ensuring that no person with a disability is discriminated against by West Wimmera Shire Council.

Four key areas have been identified by Council:

1.
Development of a culture of inclusion.

2. Ensuring a physically accessible environment.

3. Compliance with the Disability Discrimination Act.

4. Community leadership.

DISABILITY ACTION PLAN

Key Action Area 1.  -  Development of a culture of inclusion.

	Action
	Steps
	Timeline
	Responsibility

	1.1
	Council will dedicate resources to cultural change, including the nomination of an officer with responsibility for implementation of the Disability and Access Policy.
	· Incorporate into position description, responsibilities for development and implementation of Disability and Access Policy.


	2003 Immediate

 
	Manager Administration & Community Services

 

	1.2
	Assessment processes and eligibility criteria for all services will be clearly documented and communicated.
	· Develop appropriate documentation and communication strategies.
	 2003-2004
	Senior Management Team

	1.3
	Council will develop and implement measures to enable employment of people with disabilities within Council and prevent discriminatory employment practices.
	· Investigate resource requirements and sources of funding.

· Council establishes central resources to assist business units in employment of people with disabilities.
	Immediate & ongoing .

Ongoing.
	Senior Management Team

Senior Management Team

	1.4
	A staff development program will be provided, to ensure that all staff have basic disability awareness, are able to communicate with people with disabilities and know when and how  to assist such people.
	· General training of all staff about their responsibilities under the West Wimmera Shire Council Disability Policy and Disability Discrimination Act, and strategies.

· Ongoing training regarding disability issues to be incorporated into orientation programs for new staff and provided to existing staff as new needs arise.
	 Ongoing.

Ongoing
	 Senior Management Team

Senior Management Team

 

	1.5
	Council will seek to ensure that all people are able to access any programs it provides.
	· Program managers to develop processes.
	 Ongoing
	Senior Management Team

	1.6
	Council will develop guidelines which seeks to ensure information reaches people, in a form they can access.
	· Identify key staff and community members to form a working group.
	 2004.
	Senior Management Team

	1.7
	Council will maintain a list of resources available to assist them in providing services to people with disabilities.
	· Develop a list of resources.
	 2004
	Senior Management Team


Key Action Area 2.  -  Ensuring a physically accessible environment.

	Action
	Steps
	Timeline
	Responsibility

	2.1
	Council will develop and document a staged program for upgrading of physical facilities to ensure compliance with access guidelines.
	· Relevant Business Units to adopt a co-ordinated approach to addressing physical access of Council facilities.

· A report to be provided to Human Services Advisory Committee – Access and Inclusion.
	2004

2004
	Assets Manager 

Senior Management Team

	2.2
	Plans for upgrading of physical facilities will be made available for comment by people with disabilities and/or other experts.
	· Human Services Advisory Committee to provide comment on co-ordinated approach.


	2004 
	Human Services Advisory Committee

	2.3
	Access will be considered in any development, including; transport facilities, parking, signage, pathways, entrances and internal access.
	· Identify key staff and develop relevant training.
	Immediate & ongoing
	Senior Management Team & Assets Manager

	2.4
	Attention will be paid to universal access when issuing building permits, beyond the requirements of the Building Code.
	· Develop action plan.
	2004 
	Planning Staff under direction of Director of Municipal Services


Key Action Area 3.  -  Compliance with the Disability Discrimination Act.

	Action
	Steps
	Timeline
	Responsibility

	3.1
	Council will make compliance with the West Wimmera Shire Council Disability Policy and the Disability Discrimination Act;

· A priority in the Corporate Plan.

· A performance indicator for responsible managers.

· A clause in all contracts, and

· A responsibility in all position descriptions.
	· Senior Management Team to minute its commitment to the action plan and advise Council.
	Immediate
	Senior Management Team


Key Action Area 4.  -  Community Leadership.

	Action
	Steps
	Timeline
	Responsibility

	4.1
	Council will encourage business owners, retailers, contractors, sporting and community groups to meet their responsibilities under the Disability Discrimination Ac and, where appropriate, the West Wimmera Shire Council Disability Policy.
	· Promote good practices as exemplary models for meeting requirements of the Act.
	Immediate & ongoing
	Senior Management Team 

	4.2
	Disability Discrimination Act and West Wimmera Council Disability Policy compliance to be included in specifications, contract monitoring and hire arrangements with West Wimmera Shire Council.
	· Senior Management to discuss directive
	Immediate & ongoing
	Senior Management Team & Contracts Manager

	4.3
	As far as practicable all Council meetings, consultations, ceremonies and events will be held in accessible venues.
	· Training to incorporate information about accessibility.

· Executive to issue directive to staff.
	2004 

2003
	Senior Management Team

Senior Management Team



	4.4
	Council ensures that all people, including those with disabilities, are aware of and can have input into Council decision making.
	· Publicise role of Human Services Advisory Committee – Access and Inclusion.
	Ongoing
	Human Services Advisory Committee


If you require more information about any aspect of the Policy or Action Plan, please contact:




West Wimmera Shire Council




49 Elizabeth Street, Edenhope  Vic  3318




P.O. Box 201, Edenhope 3318




Tel:  (03)  55 859900




Fax:  (03)  55 859950

