Victorian Arts Centre Trust Commitment

The Arts Centre is the flagship of the performing arts in Victoria.  It is owned by the people of Victoria and we welcome the community at large to experience all the Arts Centre has to offer.

In association with some of Australia’s top performing arts companies and an array of national and international companies, we present a unique diversity of arts and entertainment choices all year round.  The Arts Centre also offers shopping, eating and exhibitions to appeal to every age, taste and budget. 

The Arts Centre is in the hub of the city’s cultural precinct on the banks of the Yarra River.  With sculptures displayed around the precinct, an outdoor stage, forecourt café, Sunday Market and Upper Terrace recreation area, we’re a big part of what makes this area of the city come alive.  

The Art Centre’s three well-known buildings are landmarks in the city.  The Hamer Hall is our orchestral and recital auditorium.  The building also houses the Alfred Brash SoundHouse; a facility devoted to creative music technology, and the Performing Arts Museum archive and research service.  The Arts Centre’s newest venue, the BlackBox, is also housed here.  Each week Hamer Hall surrounds are filled with the bustle of the Sunday Market. 

The Theatres building, underneath the distinctive Spire, houses three theatres:  the State Theatre, Playhouse and the Fairfax Studio.  The building also contains the box office, a variety of function rooms, corporate entertainment facilities, Café Vic and the George Adams and St Kilda Road foyer galleries and direct access to the car park.

The Sidney Myer Music Bowl (Bowl) is our open-air amphitheatre within the King’s Domain Gardens, a short distance from the Arts Centre precinct.  The Bowl attracts audiences to a wide range of events, as well as a regular season of free public performances and charity events.  

The governing body of the Arts Centre, the Victorian Arts Centre Trust (VACT), is committed to ensuring that all members of the community have the opportunity to experience the Arts Centre facilities.  In line with this, the VACT has developed this Action Plan as a response to the Disability Discrimination Act 1992 (Commonwealth) (DDA).  

This Action Plan aims to contribute to the improvement of the Arts Centre’s facilities and services for visitors and employees within reasonable, feasible budgetary constraints.  The Action Plan Acknowledges the Access challenges inherent in the buildings, and outlines strategies to address the range of identified issues relating to Access to facilities, services and performances.

The VACT is committed to an ongoing improvement process.  As part of this process it will monitor and review this Action Plan annually, ensuring that the objectives and strategies documented remain relevant to existing community standards and that the plan retains its flexibility and responsiveness.

What is Disability?

The DDA applies to everyone in Australia.  Its purposes include the elimination, as far as possible, of discrimination against people with disabilities in a range of areas, including employment, education, access to premises, clubs and sport and the provision of goods, facilities and services.

Definition of Disability

“Disability” for the purposes of this action Plan encompasses the same areas as the DDA.  It includes a disability that is:

· Physical

· Sensory

· Intellectual

· Neurological

· A learning disability

· A physical malfunction or disfigurement

· The presence in the body of disease causing organisms

The DDA makes it unlawful to discriminate because of disabilities which people:

· Have now or which previously existed but no longer exist

· May acquire in the future

· Are imputed to a person

The DDA also protects a person with a disability against discrimination because:

· They are accompanied by an assistant, interpreter or reader

· They are accompanied by an animal trained to alleviate the disability (e.g. guide dog)

· They use equipment or aids (e.g. hearing aids)

The DDA also makes it unlawful to discriminate against a person because of a disability of their associates, such as relatives, partners, carers, or business, sporting or recreational associates.

The Development of the VACT action Plan 

The VACT has utilised independent disability management consultants Morris-Walker to assist in the development of this Action Plan.

Whilst Morris-Walker Consultants have many years’ experience in disability management, including the development of accessible facilities for people with disabilities, staff training and action plan development; senior staff across all business units of the VACT have been the driving force in the conception and completion of the plan.

Objectives of the Action Plan

Objective 1:
To provide a range of access opportunities for people with disabilities throughout the Arts Centre.

Objective 2:
To develop accessible products and services for people with disabilities.

Objective 3:
To provide all persons employed within the VACT with appropriate training specific to people with disabilities.

Objective 4:
To ensure the VACT employment policies and procedures are non-discriminatory and inclusive of employment opportunities for people with disabilities.

Objective 5:
To develop a complaint process specific to the provision of facilities and services for people with disabilities at the Arts Centre.

Objective 6:
To monitor and regularly evaluate the Action Plan and actively promote its implementation.

Objectives and Strategies

Objective 1:
To provide a range of physical Access opportunities for people with disabilities throughout the Arts Centre.

Strategies
Person Responsible
Time Line
Outcome

1. Complete a DDA physical Access audit of all public areas of all Arts Centre facilities.
Projects Manager, Facilities Development
Completed 
Identify the existing access barriers present at the Arts Centre.

2. Prioritise works required for all Facilities.
Executive, Facilities and Asset Management
Completed
Identification of the capital expenditure required to improve access for people with disabilities.  Funding sought to develop schematic design.

3. Develop schematic designs of proposed enhancement of Access for people with disabilities.
Executive, Facilities and Asset Management and Projects Manager, Facilities Development


Completed
Clarification of budgetary requirements and potential improvements.

4. Provide schematic drawings of all new or redeveloped Facilities for review by a disability management expert.  Receive report from Disability Management and adopt report recommendations.
Projects Manager, Facilities Development
Completed
Ensure proposed access provision is compliant to relevant codes, standards and the DDA.

5. Approach funding bodies to assist with the implementation of schematic designs.
Executive, Facilities and Asset Management
Complete 2004-05 – Reapply 2005-06
Maximise Access for visitors with disabilities and minimise the likelihood of disability discrimination complaints.

6. Implement all identified works to provide physical access for people with disabilities:

NB Refer to 

· Appendix 3 –Scope of Work

· Appendix 4-Programme
Projects Manager, Facilities Development
January 2006 or when funding becomes available
Maximise access for visitors with disabilities and minimisation of the likelihood of disability discrimination complaints.

7. Complete a walk through post construction by a disability management expert to check all facilities have been built as drawn and reviewed.  Amend new facilities where necessary. 
Projects Manager, Facilities Development
As built (refer item 6)
New facilities are as drawn and reviewed.

8. Review/audit, back of house/staff areas on an as needs basis for staff with disabilities.


Executive, Facilities and Asset Management and Projects Manager, Facilities Development
As required
Assist the facilitation of staff with disabilities.



Objective 2:
To develop accessible products and services for people with disabilities.
Table 2
Specific products and services
Strategies
Person Responsible
Time Line
Outcome

1. Review and develop the VACT web site so as to maximise its Accessibility.  Provide information specific to people with disabilities.  Provide a feedback link specific to people with disabilities to the disability management coordinator.
On line Coordinator
December 2004
Allow people with sensory impairments to fully access the Arts Centre website.  Promote the accessibility of the Arts Centre.

Assist people with disabilities when visiting the Arts Centre.  Promote feedback by people with disabilities.

2. Provide a Telephone Typewriter service at the main inquiry number and at the stage doors. 
Switchboard operators

Stage door security
Complete
Provision of a resource allowing people with hearing impairments to contact the centre and access information.

3. Develop a brochure explaining the facilities available at the Arts Centre for people with disabilities.  Investigate alternative formats for the brochure. 


Marketing Services Coordinator
December 2004
Promotion of the accessibility of the Arts Centre and facilities available throughout the Centre for people with disabilities.



4. Provide wheelchairs to assist people with mobility disabilities around the Arts Centre.


Front Of House Manager /Service Coordinators, Visitor Services
Ongoing
Enhance access to Arts Centre facilities for those with mobility disabilities.

5. Provide facilities for the presentation of audio description/Auslan in performance venues and encourage their utilisation by presenters. 


Account Managers, Presenter Services
Ongoing
Assist people with sensory impairments to follow and enjoy performances.

6. Actively encourage the use of the facilities (see 5).


Account Managers, Presenter Services
Ongoing
Increased use of the facilities by people with sensory disabilities.

7. Provide visitor services staff to assist people with disabilities around the Arts Centre.
Front of House Manager / Service Coordinators, Visitor Services
Ongoing
Assist the movement of people with disabilities around the Arts Centre.



8. Provide a range of seating options in each of the Arts Centre theatres, along with immediately adjacent companion seating.


Ticketing Services Manager
January 2005
Enhanced seating choices for people with disabilities in all Arts Centre venues.

9. Provide improved hearing augmentation listening systems in all venues accessible in all seating positions (15% minimum).  Provide hearing augmentation listening systems at all main public interface counters. 


Projects Manager, Facilities Development
Venue systems complete.

Public interface counters – TBC
Increased access to performances, information and increased range of seating options for people with hearing disability.

10. Review and amend where necessary any current ticketing policies and processes for discriminatory elements.  Review any proposed ticketing policy or process to ensure it is non-discriminatory before it is finalised". 

Ticketing Services Manager, Presenter Services
Ongoing
Non discriminatory ticketing policies and processes.

11. Promote the Action Plan to presenters and encourage presenters to provide people with disabilities with a range of pricing choices to performances. 


Ticketing Services Manager, Presenter Services
Ongoing
People with disabilities have an enhanced range of pricing choices to performances.

12. Actively support the principle and implementation of the Companion Card to promoters and performers.  Provide basic information to promoters and presenters on the concept of the card. 

Manager Visitor Services
Current
Allow people with carer requirements to Access performances at the Arts Centre in a non-discriminatory manner.


13. Encourage the development of braille/adapted ticketing information. 
Ticketing Services Manager, Presenter Services
No current identified demand or development underway.
Should Braille/adapted ticketing information be developed people with vision impairments will have greater access to Arts Centre ticketing information. 


14. Liase with ticket service providers as to their provision of Telephone Typewriter Facilities.
Ticketing Services Manager, Presenter Services
Ongoing discussion with ticketing provider.
Allow people with hearing and speech impairments to gain access to ticket information via a Telephone Typewriter facility. 

Online availability provided.

Objective 3:
To provide all VACT staff with training specific to people with disabilities.

TABLE 3

Strategies
Person Responsible
Time Line
Outcome

1. Review and update where necessary all training material currently used in staff orientation and training. 


Learning and Development Coordinator, Organisation Development

Training Coordinator, Visitor Services
Ongoing
Suitable materials on disability available for staff training.

2. Develop and deliver staff awareness training in relation to people with disabilities with components aimed at Visitor Services staff (Refresher training to be conducted annually).

Learning and Development Coordinator, Organisation Development 

Training Coordinator – Visitor Services
Ongoing
Staff develop an increased awareness of people with disabilities, enabling improved customer service by Visitor Services staff.

3. Provide an outline of the Action Plan within staff training packages.  Issue a copy of the Action Plan to all staff members.


Manager, Organisation Development
Ongoing
All staff are aware of the VACT's commitment to equality of services to all patrons.

4. Promote the Action Plan to senior VACT management to ensure a high level of awareness and commitment throughout the organisation.
Manager, Visitor Services
Complete
Senior management’s endorsement and active support for implementation of the Action Plan.

Objective 4:
Ensure the VACT employment policies and procedures are non-discriminatory and inclusive of employment opportunities for people with disabilities

Strategies
Person Responsible
Time Line
Outcome

1. Review and amend where necessary all VACT equal opportunity employment policies and procedures to ensure that they are non- discriminatory.  Communicate employment policy to all staff.


Manager, Organisation Development
Complete
All staff are aware of employment guidelines and non-discriminatory employment policies and practices.



2. Productively promote the return to work of any staff acquiring a disability during employment at the Arts Centre.

Manager, Organisation Development 

Manager, Safety and Security
Ongoing as necessary
Increased rate of successful return to work for people with disabilities. 

3. Actively accommodate and adjust individual workplaces for any staff employed with disabilities, on a case-by-case basis.


Manager, Organisation Development 

Manager, Safety and Security
As necessary
Assist the facilitation of all staff with disabilities.

Objective 5:
To develop a complaint process specific to the provision of Facilities and services for people with disabilities at the Arts Centre.

Strategies
Person Responsible
Time Line
Outcome

1. Nominate a central staff resource for the coordination of all complaints.
Disability Management Coordinator
Complete 
Assist the coordination of all complaints and the provision of consistent coordination and responses.

2. Develop and implement a disability complaint protocol and procedure (inclusive of correspondence).
Disability Management Coordinator
Complete
Comprehensive disability complaint management protocol and procedure implemented throughout the Arts Centre.

3. Develop a file specific to disability complaints.
Disability Management Coordinator
Complete
Allow for areas of similar complaint to be identified and assist the coordination of complaints.

4. Advise all business units of the appointment of a Disability Management Coordinator and the related functions and protocols.

Manager, Visitor Services
Complete
All current staff aware of the procedures to be followed in relation to disability complaints.

5. Include information on function of Disability Management Coordinator and the disability complaint protocol in all new staff training material.
Manager, Organisation Development
Ongoing
All new staff aware of the procedures to be followed in relation to disability complaints.

Objective 6:
Monitor and regularly evaluate the Action Plan and actively promote its implementation

Strategies
Person Responsible
Time Line
Outcome

1. Nominate a person responsible for the coordination of the Action Plan.
Manager, Visitor Services


Complete
Manager, Visitor Services appointed to coordinate implementation of Action Plan

2. Establish an ongoing in-house Action Plan Committee from relevant business units (refer Appendix 2).  This Committee will coordinate the implementation of specific objectives and strategies of the Action Plan as they relate to individual business units.


Disability Management Coordinator

Action Plan Committee (refer Appendix 2)
Complete
Assist the implementation and coordination of the Action Plan throughout the Arts Centre.

3. Establish an external review group from a broad range of disability related organisations to overview the implementation of the Action Plan. 
Disability Management Coordinator
As required
Ensure that the Action Plan reflects community and legislative standards and requirements.


4. Utilise an external consultant, not associated with the Action Plan development, to review the Action Plan annually in conjunction with the external review group.  This group will include the Arts Centre Disability Management Coordinator.
Manager, Visitor Services

Disability Management Coordinator

DDA Action Plan Group
As required
Independent evaluation of the Action Plan.


Appendix 1

The Disability Management Coordinator will be appointed from within Visitor Services

Appendix 2 
An ongoing Action Plan Committee will be established, chaired by the Disability Management Coordinator.  The Committee will include the following Business Units

· Visitor Services

· Organisation Development

· Presenter Services (Ticketing and Presenter Management)

· Facilities Development

Appendix 3 

Scope of projected refurbishments (to be attached)

Appendix 4

Timeline of program of works (to be attached)

THE ARTS CENTRE

DISABILITY ACCESS UPGRADE – updated September 2004
DDA ACTION PLAN

APPENDIX 3  -  SCOPE OF WORKS

APPENDIX 4  -  PROGRAMME

ITEM
DESCRIPTION
DETAILS
PROGRAMME
PROGRESS UPDATE 

Venue access
Provide access to  increased number of wheelchair positions in the venues
· Hamer Hall

· State Theatre

· Playhouse

· Fairfax

· SMMB
Over a three-year program once funding becomes available
· Additional seating in Stalls and Circle of Hamer Hall was completed in early 2004.

· No funding has yet been given to begin work in State Theatre, Playhouse, or additional seating in Balcony of Hamer Hall.

· Seating in Fairfax and SMMB complies with requirements. 



Hearing upgrade
Provide a system in the venues which allows people with hearing impairments to sit in any seat throughout the venues.
· Hamer Hall

· State Theatre

· Playhouse

· Fairfax

· SMMB


Installations in all venues complete
· Completed in all venues in 2001


Provide a TTY phone system for the Arts Centre.
· Reception

· THS Stage Door

· Hamer Hall Stage Door

· Floating phone for desk use


Installation and staff training complete  
Completed in 2001


Provide improved hearing facilities via a counter loop system at public interface counters, subject to available funding.
· Box Office

· Concierge

· Reception

· Stage Door

· Car Park


Installation to be completed as funding is made available
· Outstanding- (Funding previously allocated was diverted into additional seating in Hamer Hall.)

General Access
Implementation of all general access issues identified within the access audit carried out by Morris Walker Disability Consultants, subject to available funding.
· Priority 1

· Priority 2

· Priority 3

· Priority 4
· June 2003

· June 2003

· June 2003

· June 2003
· Higher priority projects currently under construction and due for completion in July 2004.  Lower priority items to be completed as funding permits.
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