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[image: image2.emf]Message from the Chief Executive

I am pleased to present Parks Victoria’s first disability action plan (DAP) 2009 – 2012.  This plan will provide us with a practical way of planning for and implementing changes to our practices so that they are more inclusive and accessible for people with disabilities.

Parks Victoria recognises the need to improve and support opportunities for people with disabilities and the need to fulfil the requirements of legislation, in particular section 38 of the Disability Act 2006. This plan actively supports the Victorian Government’s ‘A Fairer Victoria’ which is a whole of government social policy action plan to address disadvantage and promote inclusion and participation.

I believe we can broaden opportunities for people with disabilities to visit and experience our parks by improving access to our services, facilities and employment.  This plan aims to support and encourage people with disabilities to visit our parks, bays and waterways and to experience the health benefits associated with accessing nature.

The DAP supports and compliments our existing Equity and Diversity Framework by providing tailored strategies that address the barriers that limit participation by people with disabilities and by engaging all areas of our business.
The DAP was developed through a consultative process, and I want to especially thank those who contributed to the development of this plan. It is the first step to achieving greater inclusiveness and participation. We will now focus our efforts on implementing this plan to make a sustainable improvement in Parks Victoria’s performance.

This DAP can be found at: www.parkweb.vic.gov.au.
You can also request copies of the DAP to be provided in alternative formats.

Contact the Parks Victoria Information Centre on 13 1963.
Thank you for your support, involvement and interest in improving access to our parks and waterways.
Mark Stone

Chief Executive

Introduction
This Disability Action Plan conveys an organisation-wide approach to addressing the barriers encountered by people with a disability in accessing and experiencing our parks and waterways as well as our employment in park management.  It responds to the four outcome areas identified in the Disability Act 2006. Parks Victoria aims to modify business practices to be more inclusive and accommodating of people with disabilities. This action plan aims to assist in eliminating discriminatory practices and addressing business practices which might result in discrimination against people with disabilities. This plan will help to identify these practices and offer a blueprint for change.

About Parks Victoria

Parks Victoria manages designated parks, reserves, waterways and other public land under the Parks Victoria Act 1998 through a management agreement with the Department of Sustainability and Environment (DSE) and the Minister for Environment and Climate Change.  With about 1000 staff, Parks Victoria is responsible for managing an expanding and diverse estate covering almost 4 million hectares, or about 18% of the state. This includes urban parks, large wilderness areas and 70% of Victoria’s coastline. Parks Victoria also manages a representative system of marine national parks and marine sanctuaries, the non-commercial port areas of Port Phillip Bay and Western Port and the navigable reaches of the Yarra and Maribyrnong River.

Statement of commitment

Parks Victoria recognises that almost 20% of people in the Australian population have a disability that affects their ability to perform one or more basic activities (Australian Bureau of Statistics 2003).
Parks Victoria is committed to:

· improving the equality of opportunity and outcomes for people with disabilities;

· better understanding and respecting differences and similarities among people;

· better understanding the needs and aspirations of people with disabilities;

· making continued effort in providing accessible visitor services and facilities;
· increasing opportunities for people with disabilities to obtain and maintain employment;
· including people with disabilities in the planning and management of our parks and waterways;
· including people with disabilities in consultations; and
· better understanding and engaging with people with disabilities.

Our Vision

Our vision is that people with disabilities will have more opportunities to participate and contribute towards the planning and management of our parks and waterways and have more opportunities to enjoy the benefits of visiting our parks – Healthy Parks, Healthy People.  In all that we do, the rights and dignity of people with disabilities will be upheld.

Definitions

Disability 
For the purposes of this plan, the definition of disability contained in the Disability Discrimination Act 1992 has been adopted.

This includes disabilities that are:

· physical;
· intellectual;
· psychiatric;
· sensory;
· neurological; and
· currently existing, may exist in the future, or are imputed to a person.

The term ‘disability’ also indicates an impairment which may limit a person’s ability to carry out day-to-day tasks. A disability can be caused by an accident, illness, trauma, genetic condition, or can occur from birth. 
Accessibility

Accessibility refers in its broadest sense, to achieving access for people with a range of disabilities.  For people with disabilities, accessibility can relate to the type of disability the person has and the experience that the person is seeking.  
Examples:

· A wheelchair user may think of accessibility in terms of physical access to a park.  This may include the absence of steps, self opening doors, parking with room to unload a wheelchair, toilets that are large enough to accommodate a wheelchair.
· A person who has an intellectual disability may think of accessibility as the language that’s used to convey information and the use of symbols on signs to minimise the need to read.

· A person with a vision impairment may think of accessibility in terms of information being available in a variety of formats (i.e. Braille, audio or large print) as well as pathways that are well stepped, and access for a guide dog or other registered animal.

There are different levels of accessibility, depending on the experience being sought.  Some people may want a rugged outdoor adventure experience, whereas another person may want to have a picnic with friends or some may want to drive through a park and enjoy the scenery.

Disability discrimination

A person discriminates against another person on the grounds of a disability and/or where a person treats or plans to treat a person with a disability less favourably.

Indirect discrimination
This type of discrimination occurs when a rule, practice or policy appears to be neutral but in effect has an unequal impact on a particular group. Indirect discrimination is unlawful when the rule, practice or policy is not reasonable in the circumstances.
Example:

Including in a job description a requirement that the position holder must have a current drivers licence could have the effect of excluding people with a medical condition who are unable to have a drivers licence.  If this requirement could be seen as unreasonable (i.e.: not part of the essential requirements of the position) then it could signify indirect discrimination.

Direct discrimination

This type of discrimination occurs when someone with an impairment or disability is treated less favourably than someone without that impairment or disability would be treated, in the same or similar circumstances

Example:

Being assigned to less demanding work might be perceived by some people as not disadvantageous or even as preferential treatment.  However this could reasonably be regarded by a person with a disability as disadvantageous treatment if it resulted in reduced job satisfaction or opportunities for promotion.
Disability Action Plans

Parks Victoria’s first Disability Action Plan complies with the requirements of the Disability Act 2006 and the Equal Opportunity Act 1995. The plan also actively integrates with the Victorian Government’s social policy “A Fairer Victoria”.  This plan has a three year outlook and engages all areas of our business and activities. The Australian Human Rights Commission asserts that it is sound business practice to implement a disability action plan, as it makes it less likely that discriminatory acts will be committed.
The four outcomes identified under section 38 of the Disability Act 2006 are:
1. reducing barriers to persons with a disability accessing goods, services and facilities;
2. reducing barriers to persons with a disability obtaining and maintaining employment;
3. promoting inclusion and participation in the community of people with a disability; and
4. achieving tangible changes in attitudes and practices which discriminate against persons with a disability.
This plan outlines actions to be implemented over the next three years to achieve the above four outcomes.
Parks Victoria has lodged this DAP with the Australian Human Rights and Equal Opportunity Commission.

Implementation, reporting, and evaluation
Responsibility for implementing this plan lies with all staff and is a key responsibility of all managers and leaders within Parks Victoria. Actions in this plan should be included in divisional and regional business plans, district action plans and individual work plans.  
Parks Victoria will report on implementation of this plan in the Parks Victoria annual report. Reports will be available at: www.parkweb.vic.gov.au.  Progress will be reported and areas for improvement will be identified to ensure Parks Victoria continues to apply the principles of the Disability Discrimination Act in achieving its goals.
Parks Victoria will evaluate the plan in 2012 to determine the extent to which accessibility of Parks Victoria’s services, facilities, opportunities for employment and attitudes have been improved for people with disabilities.   The Human Resources Branch will have the responsibility of coordinating this evaluation.  
	Outcome 1:  Reducing barriers to persons with a disability accessing goods, services and facilities

	Performance indicators:
1.1 Where possible Parks Victoria community and volunteer programs and initiatives (eg: Campground host program) are inclusive, flexible and responsive in meeting the needs of people with disabilities. 
	Performance measures:
Annual review of volunteer and community programs and initiatives.
	Responsibility:

Community, Tourism and Communication branch in partnership with regions.
	Timeframe:

Annually


	Performance indicators:
1.2 Work towards making Parks Victoria’s intranet and internet sites compliant with the international standard for Web accessibility. 
	Performance measures:
Biannually sample sections of our intranet and internet for compliance
	Responsibility:

Community, Tourism and Communication
	Timeframe:

Biannually

	Performance indicators:
1.3 Rate accessibility levels in a selection of parks by applying rating standards. Where standards do not exist, Parks Victoria will adopt its own rating system as part of an upgraded LOS system. 
	Performance measures:
Rating system adopted and implemented. 

	Responsibility:

Visitor Experiences and Liveability branch 
	Timeframe:

2012

	Performance indicators:

1.4 Where new facilities are being built or old facilities being replaced, improve accessibility

Eg disabled toilets, class 1 trails, use of brail and surface treatments. 
	Performance measures:
Number of new accessible facilities
	Responsibility:

Sustainable Infrastructure Division
	Timeframe:

2012

	Performance indicators:

1.5 Improve accessibility – LOS

Progressively improve accessibility at high and Very High LOS sites.
	Performance measures:
Number of sites that comply with higher level accessibility in rating system
	Responsibility:

Visitor Experiences
	Timeframe:

2012

	Performance indicators:

1.6 Identify and promote recreation activities that support visitor experiences in parks for people with limited mobility such as car touring, horse riding, assistance animals etc
	Performance measures:
Activities identified and promoted
	Responsibility:

Visitor Experiences
	Timeframe:

2012

	Performance indicators:

1.7 Explore opportunities to partner with external support services to encourage people with disabilities to access our parks (eg: Companion card).
	Performance measures:

Number of partnerships established. 
	Responsibility:

Community, Tourism and Communication
	Timeframe:

Ongoing

	Performance indicators:
1.8 Future plans to modify work centres incorporate accessibility considerations.


	Performance measures:
Number of work centres accessible.


	Responsibility:

Accommodation Manager
	Timeframe:

Ongoing

	Performance indicators:
1.9 When work centre emergency procedures are being reviewed or when new procedures are developed, the safety of all staff and visitors with disabilities is addressed.
	Performance measures:
Procedures are modified to be more inclusive of people with a range of disabilities.
Percentage of procedures reviewed and updated.
	Responsibility:

Business Managers with OHS managers 

Local workcentre management 
	Timeframe:

2010

2011

	Performance indicators:

1.10 Park Signage guidelines consider the needs of people with disabilities.


	Performance measures:
Amend park signage guidelines to incorporate requirements for people with disabilities. Upgrade signage where possible.
	Responsibility:

Community, Tourism and Communication
	Timeframe:

2012




	Outcome 2:  Reducing barriers to persons with a disability obtaining and maintaining employment

	Performance indicators:
2.1 Parks Victoria’s grievance process addresses the issues and concerns of employees with disabilities. 
	Performance measures:
Number of grievances related to disability matters effectively resolved on a case by case basis. 
	Responsibility:

Human Resources 
	Timeframe:

ongoing

	Performance indicators:
2.2. Parks Victoria employment policies, procedures and practices comply with the requirements of the Disability Discrimination Act 1992.
 
	Performance measures:
Polices and guidelines developed and/or reviewed meet the requirements of the Disability Discrimination Act 1992 .

	Responsibility:

Human Resources 
	Timeframe:

ongoing

	Performance indicators:
2.3 Parks Victoria’s commitment to employing people with disabilities is communicated in selected recruitment documentation. 
Recruitment information for potential job applicants is available in accessible formats on request.
	Performance measures:
Standard recruitment documentation to reflect commitment to employment of people with disabilities. 
Documentation is available in alternative formats upon each request.
	Responsibility:

Human Resources 
	Timeframe:

2010

Case by case basis

	Performance indicators:

2..4 Parks Victoria will adopt and assign a case manager approach in helping to assist and adjust upon employment of people with disabilities in accordance with the requirements of the Disability Discrimination Act 1992.

	Performance measures:

Agreed plan in place with the employees. 
	Responsibility:

Line management with the support of Human Resources


	Timeframe:

Ongoing


	Performance indicators:
2.5 Investigate the need of a support network for managers of staff with a disability and for staff with a disability to assist with participation and inclusion in the workplace.

	Performance measures:
Human Resources provide support to managers and staff as required.


	Responsibility:

Human Resources
	Timeframe:

ongoing

	Performance indicators:
2.6 Parks Victoria’s privacy policy reflects how information collected about staff with a disability, will be used.
	Performance measures:
Amend policy and procedure and align required training.  
	Responsibility:

Legal 
	Timeframe:

2010

	Performance indicators:
2.7 Accessibility strategies are considered when designing new and/or upgrading business systems as a part of system planning processes.
	Performance measures:
Annual sample of business system project plans 

	Responsibility:

Business and Information Services
	Timeframe:

Ongoing


	Outcome 3:  Promoting inclusion and participation in the community of persons with a disability

	Performance indicators:
3.1 Explore opportunities to deliver programs or activities specifically for people with disabilities to participate in and enjoy parks. 
	Performance measures:
Number of programs delivered for people with disabilities.
	Responsibility:

Visitor Experiences and Liveability branch 
	Timeframe:

2011

	Performance indicators:
3.2 Engage with people with disabilities in the planning for new parks. 


	Performance measures:

Engagement practices designed to engage those with disabilities. 
	Responsibility:

Parks Division
	Timeframe:

Ongoing

	Performance indicators:
3.3 Where possible, consider the needs of people with disabilities when planning events or programs.

Develop a checklist to assist with planning, that’s used throughout the organisation.

	Performance measures:
Ensure that the checklist is used.
	Responsibility:

All regions and divisions.
Community, Tourism and Communication
	Timeframe:

Ongoing
2011

	Performance indicators:
3.4 Selected publications to include images of people with disabilities participating in park programs or initiatives.
	Performance measures:
Number of publications containing images of people with disabilities. 
	Responsibility:

Community, Tourism and Communication
	Timeframe:

Ongoing


	Outcome 4:  Achieving tangible changes in attitudes and practices which 
discriminate against persons with a disability

	Performance indicators:
4.1 Training and development programs and opportunities consider the needs of people with disabilities.


	Performance measures:
That standard training and development programs consider and cater to the needs of people with disabilities.
	Responsibility:

Human Resources
	Timeframe:

Ongoing

	Performance indicators:
4.2 Raise awareness (internal and external) of the challenges, aspirations and achievements of people with disabilities. 

	Performance measures:
Number of stories and images that demonstrate access and use of parks published in a variety of Parks Victoria media.
	Responsibility:

Human Resources

Community, Tourism and Communication
	Timeframe:

Annual

	Performance indicators:
4.3 Raise awareness of flexible work policies and practices and their importance in accommodating staff with disabilities and their families.
	Performance measures:
Staff with disabilities to have access to and awareness of flexible work arrangements. (Case by case approach). 
	Responsibility:

Human Resources
	Timeframe:

Ongoing

	Performance indicators:
4.4 Communicate disability issues, changes in disability action plan, standards and legislation to all staff.
	Performance measures:
All staff are provided with up to date information.

	Responsibility:

Human Resources
	Timeframe:

Ongoing


Further information or queries
Parks Victoria welcomes comments and feedback on its Disability Action Plan.
Please email disability@parks.vic.gov.au 
Or write to:
Parks Victoria, Human Resource Manager, 10/535 Bourke Street, Melbourne VIC  3000.[image: image3.wmf]
Page 13 of 13

